
 

 

Ask More, Lead Better Webcast Series 
Unlock the leadership shift that builds hope, trust, compassion, and stability 
 
Webcast One: Why Ask? (The Case for Change) 
 
These questions were offered in the Zoom Chat by participants in response to the 
question: 'What’s a question you like to ask that gets people thinking?' 
 

• What do you see the solution may/could be? 
• If I asked you the same question, what would you tell/advise me? 
• What are your thoughts on this? 
• What do you think should happen or be done? 
• What actions can you take to feel more empowered? 
• What do you think the next steps should be? 
• If I'm not here to answer your question, what would you do and how would you 

answer that question? 
• What is the importance of this activity?  
• Have you heard about this situation before and how it was resolved? 
• What does success look like for you? And what does it look like for the team? 
• When there is an issue, what would a successful outcome look like? 
• What will happen if we do nothing? 
• How would you tackle the issue? 
• What is one thing we could do differently? 
• What have you tried so far? 
• How could your day be better? 
• What do you need from me? 
• How might another person describe the situation? 


